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Context Update

Challenges
● Continued uncertainty about federal education budgets and funding availability.
● State budget feels the full force of Federal H.R. 1 cuts in 2027–29.
● Elected officials and the public expressing major concerns about education outcomes.
● Executive order on instructional time.
● State funding not keeping up with costs.
● Mandates, data collections, and reports continue to strain district resources.
● Public education under attack.
● Election year at state and federal level.



Context Update

Opportunities
● State revenue forecasts are strong and reserves are at record levels.
● Educate lawmakers about the history, purpose, and sustainability of the Education 

Stability Fund.
● Engage lawmakers on unfunded mandates and increased cost drivers 

(salaries/wages, PERS, unemployment, Oregon Paid Leave, and health insurance, 
etc.) so they understand true costs.

● Renewed focus on student supports and outcomes and potential for bold actions.
● Election year at state and federal level.



Review of Proposals

Agency Proposed:
● 2.81% COLA
● No adjustment to steps

Total Cost: $474,520

OSEA Proposed:
● 8.00% COLA
● 4.00% step indexing

Total Cost: $3,483,443



Other Cost Pressures

Unemployment was $39k in 
2021-22.

Cost escalated to $1.3 
million in 2024-25

Has settled down to $502k 
in 2025-26, and increase of 
1,187% across five years

Sub costs (both units) were 
$385k in 2021-22 

Escalated to $705k  in 
2024-25 

An increase of $320k, or 
83% across five years
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Possible Scenarios

All Index

Index to 2.731%
COLA 0.00%

Total cost: $475,279

Blend

Index to 2.55%
COLA 1.64%

Total cost: $475,227

Original COLA + 
Index

Index to 2.295%
COLA 2.81%

Total cost: $475,028



Questions/Discussion


